
11:30 AM–1:00 PM
Lunch

LEADERSHIP AND STRATEGIC IMPACT
TUESDAY WEDNESDAY THURSDAYSUNDAY MONDAY FRIDAY

6:30–7:20 AM
Breakfast Available

7:00–8:30 AM
Breakfast Available

6:30–7:45 AM
Breakfast Available

7:00–8:00 AM
Breakfast Available

7:45–8:15 AM
Study Groups

8:15–9:45 AM
Innovation Strategy
(Ron Adner)

10:00–11:30 AM
Developing a One Company Strategy 
(Paul Argenti)

12:00–1:00 PM
Lunch

12:15–1:15 PM
Lunch

12:00–1:00 PM
Lunch

11:30 AM–1:00 PM
Friday Reflections, Working Lunch, and 
Program Conclusion
(Paul Argenti)

7:00–8:00 AM
Breakfast Available

1:00–4:15 PM
Overview of Leadership Styles
(Pino Audia)

6:00 PM
Group Photo

6:30–7:30 PM
Working Dinner

7:30–9:00 PM
360 Assessment: Peer Coaching Session 
One - Understanding Your Feedback
(Pino Audia)

5:30–6:30 PM
Program Check-In

6:30–7:00 PM
Welcome Reception

7:30–8:30 PM
Dinner and Program Orientation

1:00–4:30 PM
Strategy and Leadership
(Syd Finkelstein)

6:30–9:00 PM
Fireside Chat, Reception, and Dinner 
(Ron Adner)

8:00–8:30 AM
Study Groups

8:30–10:15 AM
Developing a Strategic Mindset:
Laying the Foundation
(Paul Argenti)

10:30 AM–12:00 PM
The Strategic Communication 
Imperative: Connecting Strategic Vision 
to Implementation
(Paul Argenti)

8:30–10:10 AM
360 Assessment: Peer Coaching 
Session Two - Action Planning
(Pino Audia)

10:15 AM–12:15 PM
StoryMythos: A Movie Guide to Better 
Business Stories
(Shane Meeker)

1:15–2:45 PM
StoryMythos: A Movie Guide to Better 
Business Stories
(Shane Meeker)

3:00–6:00 PM
Leading with Purpose
(Shannon Huffman Polson)

FREE EVENING

7:45–8:00 AM
Board Bus for Dowd’s Country Inn

8:30 AM–12:00 PM
Leadership Lab: Getting Results with Others
(Action Learning Associates)

1:00–5:30 PM
Leadership Lab: Getting Results with Others 
(Action Learning Associates)

5:30–8:00 PM
Reception, Dinner, and Debrief

8:00–8:30 AM
Study Groups

8:30–9:45 AM
The Leadership Challenge
(Paul Argenti)

10:00–11:15 AM
Leadership and Personal Responsibility 
(Paul Argenti)

This is a representative schedule and subject to 
change for any future sessions. However, the core 
topic areas will remain the same.

For more information, please visit our 
website at

LSI.TUCK.DARTMOUTH.EDU
or contact us at 

tuck.exec.ed@tuck.dartmouth.edu.

http://lsi.tuck.dartmouth.edu
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